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OUR MISSION
Our mission is to advocate 
for and deliver practical 
and meaningful programs 
that empower guests to 
improve their lives

OUR VISION
A world without poverty, 
where communities are 
flourishing with dignity, 
equality, and food security 
for all.
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As with virtually every organization in Canada and around the world, 2020 was a challenging 
year for Chalmers - for the organization, its staff, volunteers but especially for its guests.
When the pandemic hit our first decision was whether we stayed open or curtailed our op-
eration. Many small emergency food pantries in schools and churches were closing and at 
a March staff meeting we decided we needed to keep our doors open although at that time 
we did not know the extent of the pandemic or the risks involved. Early on it was decided that 
volunteers over the age of 70 were “benched” but fortunately many of our younger volunteers 
stepped up to fill the gaps.
We also made a decision that all services except food distribution were to be curtailed so there 
were no longer coffee mornings, mending services, knitting circles, offerings of clothing and 
household goods. These programmes are still on hold in April 2021.
Over the course of 2020 we went through a variety of iterations of food distribution - from lim-
ited guest access to our facilities to no access by guests which entailed the bagging of all food 
products and limited choices. In the fall of 2020 we reverted to limited access with increased 
barrier protection between volunteers and guests. This enabled guests to be able to freely 
choose food items again which is enormously appreciated.
During the year our staff continued to do heroic work, mainly online. Diana and Sarah prepared 
and submitted many grant applications which resulted in Chalmers receiving much-need-
ed additional funding for food and also for PPE supplies. Administrative work continued as 
efficiently as ever and volunteer scheduling and food purchases went ahead as usual. Our 
first donor management clerk Barb Anderson resigned in July and we were fortunate that 
Kate Keilty was able to replace her immediately. Both Barb and Kate have brought a renewed 
engagement with Chalmers’ supporters. Our custodian Mary Heyens continued to keep our 
downtown location as spotless as ever. We owe a great vote of thanks to our dedicated staff.
In the fall of 2020 Chalmers embarked on its search for an executive director as a paid posi-
tion. We were delighted that Vicki Olatundun was selected and joined Chalmers on 1st January 
2021.
Chalmers has demonstrated great resilience over the past year. The organization was nimble 
enough to change its programmes almost from one week to the next. We embraced ZOOM 
staff meetings immediately and used them effectively to make decisions. 
We continued to collaborate and share information with other agencies. 
And of course we continued to serve our guests with respect and dignity.

Respectfully Submitted,
Peter Gill        
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Report from the Chair
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It has been a year like no other for the world, for Canada and for Chalmers. I am proud to say 
that despite the challenges of Covid-19, our staff, our former Volunteer Executive Director, our 
new Executive Director, our donors, volunteers, and The Board have all risen to the challenge. 
We continued and still continue to assist our guests with the provision of food, diapers, and 
hygiene products, despite the challenges. Our service to the community has remained unin-
terrupted throughout the pandemic.

Covid-19
We have had to be extremely nimble to deal with the fast-changing Covid-19 
pandemic. We shut down our cafes and clothing program. We took steps 
to ensure that our volunteers and guests would be safe. We changed our 
method of providing food, and for a time neither registered guests nor al-
lowed them selection in food choices, instead providing them with a pre-
packed bag. 

As time has passed, we have been able 
to move closer to our previous arrange-
ments with registration and guests being 
able to make choices about the food they receive, although 
of course all guests and volunteers must wear masks and 
follow social-distancing protocols. 
We also had to largely suspend the donation of in-kind food 
items for a period of time. Thankfully, we have taken steps to 

return to that as well. Despite the challenges, last year we were still able to serve 137,050.56 
pounds of food, 2,776 diaper packages and 700 Christmas gift bags!

Volunteer Executive Director
Peter Gill, who was our Volunteer Executive Director from mid 2017 until his retirement in June 
of 2019, kindly returned to his role in the midst of the Covid-19 crisis to help steer us through 
the challenges of the pandemic. The Board thanks Peter so much for his dedication to Chalm-
ers and his voluntary return in our time of heightened need. Peter has retired again after train-
ing our new Executive Director, and we remain grateful for his dedication. 

New Executive Director
The Board was very pleased to hire our new Executive Director, Vicki Olatundun in December 
of 2020 and she commenced her employment in January of 2021. This hiring represents the



culmination of a strategic planning process by The Board that commenced in 2019. Probably 
the most important conclusion of that strategic planning process was that we required a paid 
Executive Director. Although this is a report for 2020 and Vicki did not start work until 2021, I 
must say that Vicki’s energy and compassion are already having a positive impact on Chalm-
ers.

Our Relationship with 10C/42C
Our relationship with 10C/42C and the possible ownership of the building at 42 Carden, along 
with the characterization of our contribution of over $500,000.00 for the acquisition of the 
building, was not formally clarified at the time when the property was purchased due to the 
time-sensitive nature of the sale. The Board retained legal counsel in 2020 to assist in for-
malizing the arrangement and began negotiations with 10C/42C, in an effort to resolve these 
issues. As of the end of 2020, those negotiations are continuing. Similarly, the fact that the 
façade of our building on Macdonell Street remains unfinished, became a priority of The Board 
and discussions with 10C and 42C were commenced in 2020 to resolve. By the end of 2020, we 
had obtained a promise from 10C/42C to finish our façade in the spring of 2021.

Thank You
The Board is deeply grateful for our many volunteers whose dedication and passion make 
Chalmers what it is. It is their commitment to the goals of Chalmers that continue to provide 
our guests with respect and dignity that everyone deserves. In the early days of the pandemic 
when it was not clear how it was spread, committed volunteers continued to assist our guests. 
The Board also realizes that some volunteers have felt the need to step back in order to protect 
the health and safety of themselves and their families. We continue to appreciate their service 
to date and know that their hearts continue to be with us.
I would like to thank our staff, Diana Sterenberg, Sarah Dermer, Mary Heyens and Kate Keilty 
who continue their good work with professionalism and humour. Barb Anderson chose to step 
down from her role as Donor Management Clerk in 2020, but Kate has done a fantastic job in 
stepping up to the plate. Finally, I do appreciate the commitment of all of our Board members 
and their continued willingness to debate issues respectfully, tackle difficult challenges and 
work tirelessly for the well-being of the guests of Chalmers.

Respectfully submitted by: 
Randy Brant
Chair of The Board
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VOLUNTEER HOURS
6,629.12 @ $17.00 = $176,243.25 (http://gwlivingwage.ca/)

MONDAY MORNING CAFÉ
90 people attended in January and February 2020

TUESDAY MORNING CAFÉ
111 people attended in January and February 2020

WEDNESDAY, THURSDAY, FRIDAY FOOD PANTRY
11,914 Guest visits ; Wed 2,027 - Thu 6,699 - Fri 3,188

DIAPER PROGRAM
2,776 diaper packages were distributed

SEWING/MENDING PROGRAM (WED/THU/FRI)
146 items were mended in January and February 2020

CHRISTMAS GIFT BAGS
700 @ $60/bag=$42,000 - Cash donations:  $10,000

137,050.56 POUNDS OF FOOD DISTRIBUTED!
(26,427.19 LBS DONATED - 110,623.37 LBS PURCHASED)
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Community Partnerships - Nourish

Nourishing our Guests

If you have been to either our Chalmers West or Chalmers Downtown 
locations over the last few months, you’ve noticed some scrump-
tious additions to the nutritious food options we have been offering 
our guests. Some weeks, you’ll see hummus, pancake mix, granola 
and other weeks it might be naan bread (a guest favourite!), vegetable 
soup, oatmeal cookies and roasted chickpeas. 
The Nourish kitchen at 10C – just a few floors above our Chalmers Downtown location at 41 
Macdonell Street – is responsible for these delectable goodies. Nourish describes itself as a 
“kitchen that helps,” where they are striving to “improve well-being, reduce food insecurity and 
increase connection” (https://10carden.ca/nourish/) Nourish staff and volunteers utilize the 
beautiful 10C commercial kitchen to create foods that our guests are seeking week-to-week. 
Kim England, the Nourish Community Food Lead, has changed and tweaked what is being 
created in the kitchen over the last few months, to ensure our guests are receiving foods they 
want to eat. These are foods CCSC would not otherwise have access to. This kind of commu-
nity partnership that we have developed with Nourish is key to our ability to adapt and change 
to meet the diverse needs of our guests. We are delighted to have had the opportunity to enter 
this delicious partnership with Nourish.

Sarah Dermer       
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Financial Report

Diana Sterenberg

It has been quite a year. On March 16, Barb (donor management clerk prior to Kate) and I left 
the office early so that we could stop at the grocery store on our way home. At that time we 
had no idea what effect this “corona virus” would have on Chalmers, our guests, our volun-
teers, or staff. It was the beginning of running programs with an ambitious skeleton crew of 
volunteers working at different times, and staff conducting business from home.
What we didn’t expect was the incredible generosity of the Guelph community. In 2019, total 
designated food donations were $22,669.53. Between March and June of 2020, Chalmers 
received food donations totaling $37,000, with total designated food donations coming in at 
$72,911 for the year.
In addition, the United Way of Guelph Wellington Dufferin and Guelph Community Founda-
tion contacted us about Emergency Community Support Funds and encouraged us to apply. 
I received phone calls from local churches. What did we need? How could they help? One 
church immediately sent us money to buy a skid of skim milk powder. Other churches sent us 
money to buy large orders of food from World Wide Distributors at a time when local grocery 
stores could not accommodate us on a weekly basis. The emergency grants were quick to 
write, money was received quickly and spent. In all we received emergency food grants in the 
amount of $49,000. Other emergency grants were received to buy toilet paper, covid cleaning 
supplies and to help pay salaries, all at a time when we could do no fundraising.

We also had to change the way we collect Christmas Gift Bag items. 
Donors rallied behind us. We received almost $10,000 in donations 
to fund the program. Donors even donated money to buy diapers.
We face an uncertain future. Chalmers’ Board of Directors decided 
to set up a $75,000 contingency fund in case of future emergencies.
We have much to be grateful for. Eric Tuffnail, CPA, joined Chalmers 
as the Secretary-Treasurer in January of 2020. Peter Gill was Volun-
teer Executive Director all through 2020. Kate replaced Barb in July 
of 2020. Vicki is our newest addition as Executive Director. I contin-
ue to be inspired by the generosity of Chalmers’ donors and volun-
teers, and the passion of the staff to serve the people who need us. 
Without all of you, none of this is possible. 
Many thanks!

Respectfully,
Diana
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        2020    2019
REVENUE
 Donations    $  309,510  $  157,055
 Fundraising & sponsorships  $    63,865  $    23,644
 Government grants   $    32,939  $    11,240
 Rental income    $    16,800  $    16,800
 Capital donations   $    10,826  $    36,463
 Interest Income    $      3,545  $      4,209
      $437,485  $249,411

EXPENSES
Direct Program Costs
 Food     $ 127,587  $   94,033
 10C Program Costs   $   21,879  $             0
 Diaper program    $     8,945  $     4,140
 Supplies    $   11,213  $     2,937
 Christmas gift bag items  $     3,908  $        469
 Other     $        313  $     7,613
      $173,845  $109,192
Administration
 Salaries & Benefits   $   74,488  $   53,618
 Occupancy costs   $   43,155  $   43,719
 Professional Fees   $   20,122  $     9,098
 Office & Administration   $   14,548  $   14,640
 Depreciation    $     4,311  $     3,661
 Insurance    $     3,528  $     3,574
 Telephone    $     2,684  $     2,430
 Capital Expenses   $     3,259  $     4,619
 Supplies    $        411  $            0
      $166,506  $135,359

NET PROFIT      $97,134  $  4,860

Financial Summary
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chalmerscentre.ca

519-822-8778

community@chalmerscentre.ca

facebook.com/ChalmersCentre

twitter.com/ChalmersCentre

41 Macdonell St, 
Guelph, ON N1H 2Z4

Charitable Number: 85851 7725 RR0001

@
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Human Resources Committee

For a period of time prior to 2020, the Chair 
was the only member of the committee as 
previous members had resigned. During 
2020, two new members were welcomed 
to the committee: Lisa Graham and Bruce 
Ryan.
The HR Committee is currently a committee 
of the Board due to the Executive Director 
being part-time. The committee is respon-
sible for addressing all human resource 
matters for Chalmers staff. This includes: 
development and review of policies and 
procedures, hiring and recruitment, com-
pensation reviews and levels, ensuring a 
safe work environment and performance 
reviews. 
During 2020, there was one staff change. 
Barb Anderson resigned from her position 

as Donor Management Clerk to pursue her other interests. We thank Barb for doing a great 
job. Kate Keilty was hired during the summer to replace Barb. In the fall of 2020, interviews 
were held for a part-time Executive Director. Vicki Olatundun was hired and began her re-
sponsibilities on January 4, 2021.
It has been a most difficult year for staff. There have been many stressful times trying to 
remain open in a way that ensures the safety of our staff, volunteers and guests. The com-
mittee wishes to thank Diana, Sarah, Kate and Mary for their ability to adapt to the changing 
conditions and for keeping Chalmers open and functioning to meet the needs of our guest. 
I also wish to thank the volunteers for helping maintain our services during the pandemic.

Respectfully Submitted

Steve Pierce, Chair

Steve Pierce
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Program Committee

The Program Committee’s members include volunteers and the Program & Volunteer Co-
ordinator. Several members have been involved with CCSC since its early days at Chalmers 
United Church and they provide a grounded perspective on program-related decisions. Many 
members are long-time volunteers who work on the front-lines of Chalmers Downtown and 
Chalmers West on a weekly basis, so can speak to the present successes and needs of the 
CCSC community. Additionally, there is a board member on the committee, to ensure both the 
committee and the board stay up-to-date on what is happening at the program level.

In 2020, the biggest challenge, of course, 
was to maneuver how to continue to provide 
service to the community during a pan-
demic, while ensuring everyone was able to 
be safe and healthy. We made the decision 
to close down our cafes, in addition to our 
clothing and mending programs, but com-
mitted to continuing to provide nutritious 
food to guests. From March to November, we 
provided pre-packed bags on a weekly basis 
to guests outdoors, and while this method of 
providing service was not ideal, it did allow 
us to continue to be open on a limited basis. 
In November, we found a safe way to open 
our doors to a small number of guests at a 

time. This allowed for us to return to a choice-based model of food service every two weeks. 
Additionally, we were able to return to our registration system, so we could provide food to 
families in a more reliable way. Despite the pandemic, we had our most successful Christ-
mas gift bag campaign, with community members donating more funds and bags than ever 
before. Guests, volunteers and community supporters have been especially generous and 
patient this year in more ways than we ever could have anticipated. 
In 2021, we are focusing on offering more varieties of food, to ensure our guests are receiving 
the foods they are used to eating at home. We will continue to provide safe and dignified ser-
vice to everyone who needs it and hopefully we will see a return to some of our other beloved 
programs, as well, by year’s end.

Respectfully Submitted

Sarah Dermer, Chair

Sarah Dermer
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Communications Committee

While 2020 certainly had its challenges it was a year of growth for the Communications 
Committee. Thanks to the hard work of the Chalmers staff and the Communications Commit-
tee we were able to see an increase in our social media followers, email subscribers, volun-
teers, supporters and donors. In 2021, with an even bigger committee of volunteers, we hope 
to keep this momentum going so Chalmers can continue to push for a world without poverty, 
where communities are flourishing with dignity, equality and food security for all.    

Respectfully Submitted

Matt McQuade, Chair

Matt McQuade
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Chair
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Matt McQuade
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Kate Keilty
Donor Management
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Chalmers Leadership Team
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