May 11, 2020

To all members of our Chalmers Community Services Centre Family:

First, I hope you are well and staying safe in these unprecedented times. As a result of
social distancing, we are unable to hold an Annual General Meeting. I therefore attach
herewith, the documents that would have been shared at same, including an Annual
Report, 2020 Budget, Director’s List and Audited Financial Statements. Although our
members are unable to approve these, we felt it was most appropriate to share this
information, with the hope that they will be formally approved on some future date when
we can hold an annual meeting.
As you all know, we do continue to operate as best we can. On behalf of the board, I
wish to thank our staff, our volunteers, and our financial supporters – all whom continue
to work hard to allow us to continue to assist our guests when for many, the need is
higher than ever.
Sincerely,

Randy S. Brant, Incoming Chair

ANNUAL REPORT
2019

OUR MISSION
Our mission is to advocate for and
deliver practical and meaningful programs that empower guests to improve their lives
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OUR VISION
A world without poverty, where
communities are flourishing with dignity, equality, and food security for all.
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GIVING AND RECEIVING
– THE CHILDREN IN OUR MIDST Six years ago, in 2014, Chalmers made an important change in its food distribution method. We decided
to adopt a “Serving Families” policy whereby all guests with children were given a full serving of food
for each of their children. This policy has been modified over time as demand has grown but the basic
principle has remained the same.
For the first time in 2019 the number of guests classified as children (under the age of eighteen) outnumbered adults. This is a startling development given that the latest Hunger Count organized by Food
Banks Canada has the ratio of children accessing food banks at 34%. We are not sure why Chalmers’
ratio stands at 52% but one important fact is that Chalmers is the only full-service food pantry west of
the Hanlon – we are where the need is great.
There is a flip side to this story – the young people who are doing wonderful things to help Chalmers
through their individual efforts, their friends, their schools. There are heartwarming examples of kids
doing their bit to help those less fortunate in our community:
•

Damara and Jessie Marshall have their friends bring food donations to their birthday parties each year. To date they have contributed over 3000lbs to Chalmers!

•

Dublin Street Sunday school’s toilet paper challenge to collect in weight more than the
minister tips the scales!

•

Trillium Waldorf’s grade 8 class record-breaking 62 Christmas bags in 2019!

•

Sylvan Janleigh growing vegetables in his backyard and he and his brother Fin helping with
Christmas bags!

•

The schools – elementary and high school which regularly organize incredible food drives!

Chalmers’ focus is to assist those who live with scarcity and as a result volunteers hear many stories
which are challenging and difficult, especially given the numbers of children we serve.
We also need to celebrate and remember the gift we receive from the young
people in our community – they are an inspiration to all of us.

Peter Gill
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REPORT FROM THE BOARD
Our Respect and Dignity for All fundraising campaign was well under way in 2019, this campaign took
a small shift from 2018 by choosing to focus on strengthening our financial position on the operational
side. With a target of $750,000 the campaign has reached over 75% of our goal, we are deeply grateful
to all those who have supported the campaign.
The Board of Directors met mid way through the year to refine a strategic plan for the next three
years with a large focus on fundraising. This plan will guide CCSC through a future in which our role in
the community is well-defined, our message to guests and supporters is clear, our financial stability is
assured, and our governance model is solid.
Highlights from 2019 were many. Here are a few:
•

CCSC had an increase in guest visits during 2019, 10.2 % over 2018, translating into an additional 1396 visits between both locations. Volunteers have done a magnificent job of managing this upsurge especially as the pantry did run out of essential foods. The board recognizes
that these are challenging times not only for our volunteers but for our guests as well.

•

The program committee continued their training focus in 2019 for our volunteers by ensuring that we have available resources and adequate training in various aspects of mental health,
harm reduction and LGBTQ+ training.

•

The board has undertaken a project to review our policies and procedures to ensure our
organization is up to date and running with great governance.

•

Great headway has been made in procuring partnerships with local businesses that will provide CCSC with fresh foods for cost effective prices. These partnerships should begin mid
2020 and we are eager to see the impact on our pantry.

The board is deeply grateful to the many people who make CCSC the special place it is. To the 80 or
so volunteers who faithfully perform a multitude of tasks, many of whom interact with our guests with
the respect and dignity that we all deserve.
We are welcoming new board members this year, we are excited to introduce these new board members to our organization and are looking forward to their dedication and commitment to CCSC.
A special vote of thanks goes to our office staff, Diana Sterenberg, Sarah Dermer,
Barb Anderson and Mary Heyens, who continue to manage the organization with
professionalism, humour and grace. We are grateful for all you do.

Respectfully submitted by: Debbie Stanley (on behalf of the board of directors)
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CHANGES AND GROWTH
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NARRATIVE BUDGET 2019
VOLUNTEER HOURS
10,367.25 @ $17.00 = $176,243.25 (http://gwlivingwage.ca/)

MONDAY MORNING CAFÉ

432 volunteer hours @ $17.00 = $7,344.00 (plus coffee, treats, + 3 part-time staff)

TUESDAY MORNING CAFÉ
567 Volunteer hours @$17.00 = $9,639.00 (plus coffee, treats + 3 part-time staff)

WEDNESDAY, THURSDAY, FRIDAY FOOD PANTRY & CLOTHING
8,393.25 Volunteer hours @$17.00 = $142,685.25

SNACK TABLE/HOSPITALITY

Volunteers Wed/Thu/Fri: 411 hours @ $17.00=$6,987
(plus cost of coffee supplies, treats, some donated)

SEWING/MENDING PROGRAM (WED/THU/FRI)

564 hours @ $17.00= $9,588
plus $377.41 supplies + sewing machine maintenance = $9,965.41

DENTAL DAYS (2 held)

approx. 1,157 @ $3.50 = $4,049.50 in-kind cost of toothbrush and paste/floss)

CHRISTMAS GIFT BAGS
700 @ $60/bag=$42,000

8,745 CUPS OF COFFEE SERVED
26 PUZZLES COMPLETED AT THE CAFÉ
143,624.35 POUNDS OF FOOD SERVED!
(41,029.35 LBS DONATED, 102,595.00 LBS PURCHASED)
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COMMUNITY PARTNERSHIPS
The SEED here in Guelph is a wide-reaching organization that is focusing on ensuring that everyone
has access to food. They offer pay-what-you can food markets all over the city, in addition to numerous unique programs that ensure food insecurity is being reduced with an all-hands-on-deck experiential approach.
Like CCSC, they prioritize dignity, the power of community and an “all are welcome” attitude and
we have been privileged to have been partnered with them for a number of years. In particular, The
SEED has been delivering our fresh produce week-to-week to us, without fail, to both of our locations. The produce is provided to us without a price mark-up, because The SEED is not doing food
procurement and delivery for profit, but to ensure that people who are food insecure in this community are able to access healthy food at affordable prices.
CCSC staff and volunteers know well the faces and names of The SEED staff, making this endeavour
more of a “food with a face on it” project than one of just an exchange of goods and services. Riley
and Kari, The SEED’s “Good Food Distribution” staff have adjusted and changed how they do things
numerous times to accommodate our food needs and the particular uniqueness of CCSC’s programs.
The SEED and CCSC sit at the same community tables to discuss the present and future of food security in this city and are actively growing to creatively engage community in the project of bringing
fresh food for all. At CCSC, we are really appreciative of our deepening partnership with The SEED
and look forward to continue working with them.
Sarah Dermer
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FINANCIAL SUMMARY 2019
REVENUE SOURCES 2019
Interest & Other Income

11%

Other

36%

Charitable
Donations

39%

20%
Administration

11%

45%

Direct Program
Costs

22%

15%

Fundraising

EXPENSES BREAKDOWN 2019

Capital Campaign

Salaries & Benefits

2%

						 2019		

Capital Expenses

2018

REVENUE
Foundation Grants			
Gift from Churches			
Charitable Donations			

$0.00		
$0.00		
$89,047.00		

$56,286.00
$23,910.00
$74,655.00

OTHER REVENUE
Capital Campaign			$36,463.00		$185,270.00
Fundraising				$97,674.00		 $12,269.00
Interest & Other Income		
$27,228.00		
$35,901.00

					

$250,412.00

$388,291.00

EXPENSES
Direct Program Costs
Diapers					
$4,139.00		
$3,778.00
Food					$93,935.00		 $82,247.00
Supplies					
$2,937.00		
$2,864.00
Other					 $7,674.00		 $16,419.00
Fundraising				
$2,742.00		
$3,089.00

					

$111,427.00

$108,397.00

					

$131,125.00

$174,479.00

NET PROFIT 			

$7,860.00

$105,415.00

Administration
Capital Expenses			
$4,619.00		
$68,012.00
Amortization				
$3,661.00		
$4,274.00
Insurance				
$3,574.00		
$3,700.00
Office & Administration			
$9,098.00		
$5,414.00
Professional Fees			
$9,098.00		
$1,845.00
Rent					$40,937.00		 $42,623.00
Salaries & Benefits			
$53,618.00		
$43,625.00
Telecommunications			
$2,430.00		
$2,276.00
Utilities, Repairs, etc.			
$2,782.00		
$1,884.00
Volunteer Appreciation			
$1,308.00		
$826.00
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A DIFFERENT GUEST STORY
In this part of the Annual Report, we usually tell a terrific story about a particular guest. A guest
who maybe has accomplished great things or has been especially generous or is just a really terrific person. Maybe someone who has overcome a lot of obstacles and has come out better on the
other side.
However, CCSC sees hundreds of people come through our doors. A lot of people are not in great
shape and their stories are not that terrific. With food insecurity come numerous other insecurities, many of which our volunteers and staff are not always privy to. A few weeks ago, one of our
regular guests arrived at our Chalmers Downtown location and she wasn’t wearing any shoes. We
have a number of guests who consistently arrive on edge and are raring to engage in a loud argument if we are unable to meet their particular needs. We know that many of our guests are living
outside and come to us seeking a whole new wardrobe because their backpacks were stolen from
them in the night. We have one guest who fell asleep on the floor of our Monday morning cafe one
time and we just let him do that for awhile. One time, when we closed on a regular Wednesday
night, we realized as we all were leaving to go home that one of our guests was going to just stand
in front of our doors, perhaps for hours, unsure of where to go next, as the shelters were all full
and he was too late to get in anyway.
There are stories like this that our CCSC volunteers and staff hold close as they wander the
streets of Guelph. They check the sidewalks differently than before they started working at Chalmers, wondering and worrying if those legs under that blanket belong to someone they know, now.
They read the newspaper and listen to local news a little differently, too, wondering if they are
reading about people that they know well from the cafe or the food pantry or our clothing area.
CCSC volunteers, staff and guests ask each other if they’ve seen a particular guest who hasn’t
turned up as usual. They check the buses, the streets and ask other guests how so-and-so is doing,
just in case they’ve heard something.
The advantage of all this checking in on one another is that guests keep coming back. They don’t
feel ashamed to walk through the doors, even if they know they are in rough shape. If they’ve had
a bad night or a series of bad nights, they know they can show up to our cafe and be left alone, if
they need. Recently, several volunteers visited one long-time guest in the hospital after they found
out, through the closely connected grapevine, that he had had major surgery on his leg. That guest
who showed up without shoes one week showed up the following week and volunteers were
pleased to see her in better shape than the week before, wearing shoes, too. One week a guest
might get too demanding and overly aggressive and return the next week to apologize. Guests
keep coming, because they know they can.
So, this isn’t a terrific story about CCSC guests, necessarily. But, it is a terrific story about community members looking out for one another. And creating space for people to be welcomed as they
are, whatever that looks like.
Sarah Dermer
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THE BEST VERSION OF
COMMUNITY BUILDING
Many of our guests come to us because they are food insecure. But, they return to us because they
feel like Chalmers is an important part of their lives. They connect with volunteers over cups of
coffee and puzzles. They joke around with mending volunteers as they wait for their pants or jackets to be repaired at the sewing table. They speak with one another in home languages, chase after
each other’s children, knit together as they wait for their turn to pick up their food. The community
that is built here at Chalmers Community Services Centre happens in the smallest of ways, with just
people connecting with people.
Lately, more and more guests have become regular and valued volunteers. One of our newest
volunteers wishes to improve her English skills. She is attending St. George’s Centre for ESL every
afternoon and so she hopes that volunteering with CCSC will help build her confidence and put
what she’s learning in the classroom into action. Another guest was home over a maternity leave,
so joined the CCSC community of volunteers while she was off work. A third volunteer has more
time now that her kids are all in school and wondered if there might be a place for her at Chalmers
West to help out. A fourth volunteer needed to complete volunteer hours in order to graduate high
school. His mother checks in once in awhile just to make sure he’s being a good volunteer. He is, of
course, and the rest of our Wednesday night team has become quite fond of him.
We try to remove as many barriers to access as possible in order to ensure people get what they
need. But, when guests become volunteers, even more barriers are removed. Our guests are seeing
familiar faces – faces they know well - when they walk through our doors. They can speak in their
native language with volunteers and ask, without fear, for what they need. Plus, when guests become
volunteers, they become our best resource for how to improve things. They know, firsthand, what is
working and what is not.
Guests becoming volunteers is the best version of community building we could ask for, where we
are truly all in this together. Because on some days, some of us need the services we are offering.
Other days, some of us are offering those services to others. And, so, the line between “us” and
“them” gets blurred and, hopefully, at some point, can be eliminated altogether.

Sarah Dermer
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CCSC LEADERSHIP TEAM
MEMBERS OF THE BOARD 2019-2020

Debbie Stanley
Chair

Matt McQuade

Randy Brant
Vice Chair

David Bocking

Eric Tuffnail

Secretary Treasurer

Hillary Schlaht

Steve Pierce

Rory Labron

Bruce Ryan
STAFF MEMBERS 2019-2020

Diana Sterenberg
Administrator

Sarah Dermer

Program & Volunteer
Coordinator

Barb Anderson

Donor Management
Clerk

Mary Heyens
Custodian
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chalmerscentre.ca
519-822-8778

@

community@chalmerscentre.ca
facebook.com/ChalmersCentre
twitter.com/ChalmersCentre
41 Macdonell St,
Guelph, ON N1H 2Z4

Charitable Number: 85851 7725 RR0001
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Chalmers Community Services Centre
41 Macdonell St, Guelph, ON N1H 2Z4
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2020 Draft Budget
Income
Respect & Dignity for All Campaign
General Donation
New Fundraising
Grants
Vision Program for Children
Rent Rebate
Total Income

$40,000.00
$90,000.00
$10,000.00
$55,700.00
$0.00
$16,800.00
$212,500.00

Expenses
Administration
Banking
Computer
Fundraising Expenses (Admin)
Furniture & Fixtures
Insurance
Occupancy (incl. Utilities, Prop tax,
security system)
Office Supplies
Postage
Professional Fees
Legal
Auditor
Publicity
Telecommunications
Volunteer Expenses
Executive Director
Interest Expense
Direct Program/Project Costs
Diaper Program
Food
Cafe Snacks
Other
Supplies
Member/Education
Payroll
Salaries & Wages

$130.00
$3,000.00
$2,000.00
$7,000.00
$3,600.00
$45,500.00
$3,000.00
$1,000.00
$15,000.00
$2,500.00
$0.00
$2,500.00
$1,500.00
$25,000.00
$4,000.00

$4,500.00
$87,500.00
$4,700.00
$750.00
$3,000.00
$1,000.00

Total Expenses

$56,875.00
$274,055.00

Net Profit/Loss

-$61,555.00

CHALMERS COMMUNITY SERVICE CENTRE
OF
THE UNITED CHURCH OF CANADA

MEMBERS OF THE BOARD, 2020-2021

Board membership:
Randy Brant, Chair of the Board,
(3rd year of 1st 3 year term) Appointed April 8, 2018
Hillary Schlaht, Vice Chair of the Board
(2nd year of 1st 3 year term) Appointed Oct. 4, 2019
Eric Tuffnail, Secretary-Treasurer,
(1st year of 1st 3 year term) Appointed January 31, 2020
Debbie Stanley, Past Chair of the Board,
(1st year of 2nd 3 year term) Appointed April 9, 2017
Matt McQuade,
(3rd year of 2nd 3 year term) Appointed April 12, 2015
Steve Pierce,
(1st year of 2nd 3 year term) Appointed April 9, 2017
Bruce Ryan,
(2nd year of 1st 3 year term) Appointed April 7, 2019
David Bocking,
(3rd year of 2nd 3 year term) Appointed July 7, 2015
Rory Labron,
(2nd year of 1st 3 year term) Appointed Aug. 13, 2019
Staff:
Administrator: Diana Sterenberg
Program & Volunteer Coordinator: Sarah Dermer
Donor Management Clerk: Barbara Anderson
Custodian: Mary Heyens
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