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REPORT FROM THE VOLUNTEER EXECUTIVE DIRECTOR

One of the goals identified by Chalmers board
members and volunteers in the strategic planning
process we embarked on two years ago was that
CCSC hire an Executive Director during 2019.
Chalmers is extremely lean in terms of staffing and
the consensus was that growing internal and external
demands required that we beef up our management
to meet those needs. For the past eighteen months I
have been acting as a volunteer ED to support our
current staff to maintain and hopefully strengthen
Chalmers’ presence in the community. Here are a
few highlights from this past year:
Executive Director Peer Group (EDPG) - the PIN
(formerly Volunteer Centre) has initiated the EDPG
which holds regular monthly meetings as well as an
annual all-day symposium. This has been extremely
valuable in terms of connections with other ED’s
of not-for-profits, many of which face the same
challenges as Chalmers - increased demand for
services, limited financial resources, governance
issues.
United Way Food Insecurity Group - UW has
brought together several agencies which they fund
to assess the impacts of the work we do and how we
might collaborate or share resources to do it better.
This project is ongoing.
Staff Meetings - we have held regular staff meetings,
occasionally attended by Steve Pierce from the
Personnel Committee. These meetings have been
invaluable in resolving day-to-day issues while also
helping staff look at the longer-term strategic goals
e.g. community engagement, donor relations.

42 Carden - 42 Carden Shared Service is the
corporation which owns and administers the building
that houses our downtown location. 42 Carden has
its own board made up of three representatives from
10C and one from Chalmers. I am currently the
CCSC representative on that board.
The activities going on at 42 Carden continue to
expand and are very much in line with Chalmers’
values. A community kitchen is currently being built
on the fourth floor which will possibly offer Chalmers
opportunities to enhance our food programs.
We are currently working with the university’s
Community Engaged Scholarship Institute (CESI),
one of the tenants, to strengthen our ability to meet
the nutritional needs of our guests, especially those
many newcomers to Guelph.
Public Speaking - Chalmers’ visibility in the
community is an important component in our ability
to recruit volunteers, receive in-kind and financial
donations and to advocate for change. Some
speaking engagements were the Ignatius Farm
training forum, Linamar, Johnson & Johnson, John
McCrae Public School, Trillium Waldorf School,
United Church mens’ group.
Serving as Executive Director has been a tremendous
gift for me in the past eighteen months. I have been
blessed to make many connections in the community
and have come to appreciate that Chalmers is held
in very high regard by those who are working to
improve the lives of people in our community.

Peter Gill
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REPORT FROM THE BOARD CHAIR

Our capital campaign with a target of $750,000 has reached over 75% of our goal, we are deeply grateful to
all those who have supported the campaign. In 2019 we are shifting the focus slightly by renaming it the Respect
and Dignity for All fundraising campaign, recognizing that it is vitally important that we maintain and strengthen
our financial position on the operational side.
We have begun to set our sights on the process of renewing and refining a strategic plan for the next three
years with a large focus on fundraising. This plan will guide CCSC through a future in which our role in the
community is well-defined, our message to guests and supporters is clear, our financial stability is assured, and
our governance model is solid.
Highlights from 2018 were many. Here are a few:
• CCSC had a large increase in guest visits during 2018, almost 30% over 2017, translating into an additional
3,000 visits between both locations. Volunteers have done a magnificent job of managing this upsurge
especially as the pantry would often run out of essential foods. The board recognizes that these are
challenging times not only for our volunteers but for our guests as well.
• The food procurement committee has been revamped to be called the community giving committee and
will now focus on fundraising for the organization both for in-kind and monetary donations. We ended our
relationship with Flow Office Wisdom and the first task in 2019 for the committee is to work on a plan for
fundraising with a new fundraising consultant to continue to assist us with the fundraising campaign.
• The program committee has taken a training focus in 2018 for our volunteers by ensuring that we have
available resources and adequate training in various aspects of mental health, harm reduction and Naloxone
kit training. Sarah has also become a friendly face at Chalmers West on a weekly basis which has helped
in keeping the organization and operations running smoothly with her presence!
• The board is extremely grateful to Peter Gill for his time acting as Volunteer Executive Director during 2018.
With Peter’s assistance the board is working on a transition plan as he steps down from his volunteer role in
mid 2019.
The board is deeply grateful to the many people who make CCSC the special place it is. To the 80 or so
volunteers who faithfully perform a multitude of tasks, many of whom interact with our guests with the respect
and dignity that we all deserve.
We are saying goodbye to two long-standing board members, Heather Allan and John Buttars. Thank you for
your faithful commitment to the CCSC board over the past six years. We trust that our new board members will
perform with equal dedication.
A special vote of thanks goes to our office staff, Diana Sterenberg, Sarah Dermer and Mary Heyens, who
continue to manage the organization with professionalism, humour and grace. We are grateful for all you do.
Respectfully submitted by: Debbie Stanley (on behalf of the board of directors)

Debbie Stanley

3

CHANGES AND GROWTH
GUESTS VISITING CCSC LOCATIONS, 2016-2018
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NARRATIVE BUDGET 2018
VOLUNTEER HOURS
9,435 total hours in 2018, at $16.90 = $159,455.71
MONDAY MORNING CAFÉ
432 volunteer hours at $16.90 = $7,300.80 (plus coffee supplies, treats,
oatmeal) + 3 part-time staff
TUESDAY MORNING CAFÉ
444 volunteer hours at $16.90 = $7,503.60 (plus coffee supplies, treats,
oatmeal) + 3 part-time staff
WEDNESDAY, THURSDAY, FRIDAY FOOD PANTRY AND CLOTHING
7677.25 volunteer hours at $16.90 = $129,745.52
SNACK TABLE/HOSPITALITY
Volunteers Wednesay/Thursday/Friday for = 369 hours at $16.90 =
$6,236.10 plus cost of coffee supplies, treats, eggs, mayonnaise & oatmeal
SEWING/MENDING PROGRAM
513 hours at $16.90 = $8,669.70, plus $303.38, supplies + maintain
sewing machine = $8,973.08
DENTAL DAYS
535 at $3.50 = $1,872.50 (in-kind cost of toothbrush and paste/floss)
CHRISTMAS GIFT BAGS
681 bags at average cost of $50 = $34,050 in kind donations

13,200 CUPS OF COFFEE SERVED
26 PUZZELS COMPLETED AT THE CAFE
31 GUESTS ATTENDED CONVERSATION CIRCLES
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COMMUNITY PARTNERSHIPS
MEETING THE NEEDS OF NEW CANADIANS
Did you know that Chalmers Community Services
Centre (CCSC) has been providing food, clothing
and community to those in need for twenty-two
years?
In 2018 alone, we received almost 14, 000 guest
visits, more than half of whom were served at our
Chalmers West location on the property behind
Three Willows United Church on Willow Road. In the
last five years in particular, volunteers and staff have
seen a shift in who is accessing service at CCSC.
“We are serving more guests at Chalmers West
than ever before and definitely more and more
new Canadians. When you enter our registration
area and cafe on a Thursday morning, the buzz of
conversation is a beautiful mix of Arabic, Nepali,
Tagalog, Farsi, Kurdish and Tigre,” says Sarah
Dermer, CCSC’s Program & Volunteer Coordinator.
“It’s really exciting!”
That buzz of conversation has led to a new partnership
between CCSC and Immigrant Services GuelphWellington. Since September 2018, Immigrant
Services has been offering a free Conversation
Circle to CCSC guests in the sanctuary of Three
Willows United Church on Thursday mornings.
According to Immigrant Services’ Volunteer Mobilizer, Sreeja Venugopal, “Our partnership with
Chalmers to run this Conversation Circle has been

a very rewarding one in terms of having another
avenue for our clients to practice English. The fact
that the food service that Chalmers provides brings
people into the location anyway, and the fact that
they can learn the language, becomes an added
value for them. We have been fortunate to have
two lovely dedicated volunteers who run these
sessions every Thursday, tirelessly. We are certainly
looking forward to continue this collaboration with
Chalmers in supporting this circle and others in the
future.”
Helene Bates and Maryam Motia, Immigrant
Services volunteers who have been facilitating the
Conversation Circle since its beginnings, have been
assisting Chalmers’ guests with everything from
talking to the doctor to speaking on the phone. As
facilitators, their key objective is to help individuals
“take responsibility to keep improving their language skills in order to better integrate into the community and to address their daily living needs.”
Building confidence also seems to be key in what
the Conversation Circle is able to offer. In fact,
CCSC volunteers have already witnessed the direct
benefits of guests engaging with the Conversation
Circle. After the first class, Joan Wilson, a long-time
Chalmers West volunteer, shares, “I was immediately struck by a guest’s confidence. As we made eye
contact she spoke very clearly.” Wilson says that
this guest had never spoken to CCSC volunteers
before taking part in the Conversation Circle.

“This new partnership between Immigrant Services and
Chalmers Community Services Centre is providing an
opportunity to remove barriers and build community,
benefiting all who are involved.”
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FINANCIAL SUMMARY 2018
REVENUE SOURCES 2018

EXPENSES BREAKDOWN 2018

13%

17%
30%
52%

27%

35%
18%

7%

Administration
Capital Expenses
Salaries
Direct Program Costs
Other

Capital Campaign Income
Church Donations
Foundation Grants & Events
General Donations
Other

REVENUES

2018

2017

$185,270.00
$202,831.00
$190.00

$201,040.00
$182,2388.00
$220.00

$388,291.00

$383,548.00

$0.00
$62,842.00
$71,101.00
$148,933.00

$124.00
$49,816.00
$68,800.00
$112,526.00

$282,876.00

$231,266.00

Cash
Cash Equivalent
Receivables
Capital

$181,378.00
$75,647.00
$27,833.00
$529,502.00

$257,128.00
$73,051.00
$9,117.00
$521,354.00

Total

$814,360.00

$860,650.00

Capital/Fundraising
Programs
Micro-Finance
EXPENSES
Micro-Finance
Administration
Capital/Fundraising
Programs

NET ASSETS
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A GUEST GIVES BACK
One of our guests has been coming to us for
some time. He receives a monthly cheque
from ODSP (Ontario Disability Support
Program) and is a dedicated budgeter,
but struggles to stretch that money to meet
his needs until the next cheque comes in.
We offer 2-3 days’ worth of food to guests and
they can access our food program every

“

two weeks. Frequently, we’ll see this guest
every week, even on the weeks when he is not
accessing our food program. He chats amiably
with other guests, with volunteers and staff, tells
stories, eats snacks and drinks coffee. He is a
lover of animals and shares hilarious stories
about his cats. Most of us know his dog by name
and ask him about her on a on a regular basis.

Sometimes our guests are in need of
what we are offering.
And sometimes, they are the ones
offering what is needed.

A couple of months ago, he declared an intention to make a monthly donation to CCSC. He
had concerns for guests who were struggling to
feed their pets. And so, every month, now, we
receive a consistent donation from this guest of
dog or cat food. He takes great pride in purchasing different kinds of treats for pets and is
generous in his donations.

”

Guests are delighted to have the opportunity
to access extra help to feed their pets. And this
guest, and new donor, is finding a creative way
to ensure guests are being treated with as much
dignity and respect as possible.
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FIRST IMPRESSIONS COUNT
Here at Chalmers Community Services Centre (CCSC), we try to mitigate as many barriers as possible.
Both of our locations are close to a bus stop or bus station. We have two locations, one downtown and
one in the west end, to ensure people in high needs areas are able to easily access what they need,
close to where they live. Additionally, we don’t do what’s called “means testing.” If you walk through
our doors, we take that at face value and provide service, no questions asked.
So, maybe all those things help to get people in, if they need it. And hopefully some of that combats the
stigma of having to ask for help.
Another way we reduce barriers is through the power of people. We take the approach that all of us
are part of building this community together and we treat each other the way we wish to be treated.
The people power approach to barrier removal and stigma busting is well-modeled by our registration
volunteers, Leona Darling and Joanna Wegman. Part of their work is to keep track of how often and
how many guests are coming to the centre. But, it is also about connecting and trust building.
Joanna and Leona know the name of every guest who accesses our services. They know those names
because they engage in short and long conversations with our guests as they register for food weekto-week. They know because they listen, openly, to people’s stories. They know which guests have
been away for awhile and what has brought them back. They know which guests need to go through
the food line a little early because they have to attend an ESL class and they know which guests aren’t
coping well right now and need a few extra minutes to just talk. Guests feel comfortable telling their
stories to Joanna and Leona because they are there, every week, calling them by their name, asking
them how they are doing, welcoming them in. As a result of all that beautiful connection, guests bring
Leona plates of still warm homemade food on Friday mornings and they more than willingly hand over
their babies for Joanna to hold while they pick up their food from the portable.
It only takes a few minutes to check in with our registration volunteers. So, how do Leona and Joanna
build all this trust with our guests in only a few minutes? It has something to do with their being gifted
secret keepers, holding close the stories of our guests. And their recognition of the integral importance
of that.
So, perhaps reducing stigma has to do with access. Maybe it has to do with eliminating judgement
around who deserves access to service and who does not by eliminating means testing. But, maybe
reducing stigma has more to do with another kind of access. Access to connection and trust building,
to people who know you and your family by name.
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CSCC LEADERSHIP TEAM
MEMBERS OF THE BOARD, 2018-2019

Debbie Stanley
Chair of the Board

David Bocking
Vice Chair of the Board

Aerin Milley
Secretary-Treasurer

Peter Gill
Volunteer ED

Randy Brant

Joan Wilson

John Buttars

Matt McQuade

Heather Allan

Steve Pierce

STAFF MEMBERS, 2017-2018

Trust us,
She is
Awesome.

Diana Sterenberg
Administrator

Sarah Dermer
Program & Volunteer
Coordinator

Mary Heyens
Custodian
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chalmerscentre.ca
519-822-8778
community@chalmerscentre.ca
facebook.com/ChalmersCentre
twitter.com/ChalmersCentre
41 Macdonell St,
Guelph, ON N1H 2Z4
Charitable Number: 85851 7725 RR0001
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